Billing for Federal Government ARPIN |
Household Goods Transportation

N THESATIOMNAL

Hello. My name is Mark Greene and | work for Arpin International Group. We
are participants in GSA’'s CHAMP (centralized household goods management)
program for the movement of household effects shipments domestically,
offshore, and internationally.

Over the years we have received a lot of questions about the billing of jobs
and how the costs that we charge are arrived at.

Basically | am going to take you through an international billing and point out
some basic things along the way. Any references made are to the CHAMP
program only, as there are other methods of booking household goods in the
government which may be billed differently.

Any acronyms in this presentation are defined in a glessary on the last page
and all of the websites and contact numbers are there as well



Baseline Rates

2-7.2.26.2.2. Unaccompanied Alr Baggage (UAB)
Tra foillowing base-ine rale lable s applicable 1o the shipment of UAS

Base-Line per

Weigm GrouE tGtogram KG}
45 16 134 kg 1iS31.18
3510 224 ky US$1.05
22510 374 kg US31.00
1510 404 kg US30.98
405 and over kg US3I0 91

2.7.2.26. Base-Line Rates,
2-7.2.2.61. Surface.
2-7.2.2.6.1 1, Surface Base-Line Rate Table.
The foliowing base-line rate table & applicable to the HHG effects surface shipments.
The international basc line table charges per hundred weights have been increased by 2%, effective with
1his RFO.

Weaght Growp

1,000 to 1,939 Ibs
2 000103,96 1bs

4000 107,55 Ibs

8,000 1o 11,955 bs
12.000 o 15.559 Ibs
16 000 and over

Almost all international billing is boiled down into 4 things:

1)
2)
3)

4)

Baseline rates shown above
Rfo — request for offers — rules and parameters affecting rates

Htos — tender of service — procedural and operational rules, “the” book of
everything

TMSS - transportation management services solution — the online
database of all companies filed rates

11 baseline rates shown above. As opposed to domestic billing where the

weight and miles are used to find rates in multiple pages of text,
international is all based on the above 11 base rates and carriers file a
percentage of these rates to achieve the money they need to bill on a job
based on the parameters. (the red text indicates a recent increase in the
baseline rates that became effective 11-1-06) These rates come from the
RFO that comes out once a year. This RFO (request for offer) further
describes the rules and parameters that would influence these rates. The
last document that heavily influences billing and the program in general is
the HTOS or Household goods tender of service. Thisis a larger
document that dictates transit times and specific regulations and
procedures required in the CHAMP program.
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In order to truly explain where the billing originates and so you have access to
all the information you will need | will run through a few slides that show you
where to get to the RFO and HTOS.

This is in the glossary as well but if you go to gsa.gov/transportation you will
get to this main page. Click on household goods transportation.
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You will come to this page, which has a lot of helpful information on it. Click

on HTOS
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You will get to this page which provides a link to the HTOS library
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Here are the last few requests for offers and the HTOS. Combined, these 2
documents tell you almost anything you want to know or need to know about
CHAMP moves. The RFO is more concerned with pricing and rate filing and
submission and the HTOS covers the rules and parameters of the program. |
recommend using the search feature in both documents to come up with
whatever you need but now you have the references for all of the things that
will be mentioned in the presentation.
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TMSS Complele Shipmertz Motkile Now Available:

WELCORE TO TMSS!
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i
THSS - SIGHIFICANT SAVINGS, MORE VALUE! i %

THES provides access to G324 's Fighly compettive I ansportstion rates vis the Freight Manszzmert Program (FMP and Cenlalized Household Goods Traric
Mg < £ rograr JCHAMM

Join s for the GSA ered AMSA Ho™
Fraight Menaremant Fragram (FMP) Cantraizand Housahald Gande Traffic Managament Pronram (CHAMP)
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DRI ach usee who aciEzses TMSS s requred (0 have their ow™ userid ww passvaond. =
TMSS -aining
Qg T-sining
e | ws =
G el W e S = i (@ et ]
Astart ||| 1 | & @ | [&]r85 Lanin - Mirrasof... st oo [P ] [BOL 2 GHOB

S0, you know what the rules are and what parameters the rates are based and
you book a job through CHAMP  The rates that TSP’s file are published online
in TMSS.

The rates are based on pickup date and although they are considered annual,
TSP’s are given a chance to amend their rates if they choose in the middle of
the year. The annual dates of the program are November 1 to October 31 If
a TSP amends their rates those are effective on May 1.

Above is a screenshot of the front page of TMSS. This is where you go to see
the rates. If you don’t have a password the arrow and contact information on
the main page will help you get set up.
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Once you log in, to see the rates for a move you will click on Household Goods
Query.
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Transportation Management Services Salution (TMSS)

# [lome & Rain & FAQa & dboirt TRISS # ContactUs & Log Off & lhelp
* HHG Quunics * HHG Kepol ¥ Maiag Lt ¥ FAIC List * Accourd nfo * HHG Stgsicnl * Bepor 14 Meoa

HOUSEHULD GOOUDS QUEHY

Enter other particulars.,

& Jate (MM/CD/Y T 2 |0271572C07 Typa |General "I SRO : |-SelE Tznder lg-

2 | [T Finid Stataic | e |

Sountry . | [UNITED STATES = | [BELSIUN =l
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No. o Lires (TSFs) te be diszlayed : | 149 "|

- * ouweny ]

beekn Taras = commter: 107740 R B I Y

And that will take you to this page where you input the parameters of the
move . from, to, weight, auto or not, specific agency, etc.

In this example we have punched in a potential move from VA to Belgium,
utitlizing an air, a sea, and an auto. We hit query at the bottom and we get the
results.
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HOUSEHDLD GOODS QUERY RESULTS

Thoasa your TSP or Madify the Quary; Agent salection provided iater

weng Froplayee: Mowva Dass:  D2AR2007

e WDRG, VA (721910 County: PRINGE WILLTAM  Wrignt: 4,500 AR 450 Wehice Class  Class 1T vehicle
linatior:. BELGIUM County: Miles: € Comruted Rate: Ot
Hin Ccriare & Ganarsl Teansaaration (G)

41 Grgate: Thon or Bqasl Tu 100 © Mowe Haraggmenl (M

Other Cariars Al Typs Rates

Pisplay Al Carnprs [ Hidng 30 and 6D Gays Storage Ghargs

| _

| AALF AALCO FoRwARDING 913-345:0234] 0306 | 000 314194 155%
BOE-I?b-IOBCIl EVil (108 66 115.1542 135%

|EGEV EAGLE VAN LINES
B HIFL urrm\ {ER. TRA

|UJUI UNITED VAN LINES, LLC 59 016% (1,963, 00T DUl!l 601.91 17%

|J\\¢'LI ALIZD TNTCRNATIONAL NA, TN,

14/141% | §5.6
9AGOC{LTZ%| §8,092.47 1)329% (42,040, 39 15 mt A0{§16,5310.56 110% 54
w| $5,116.17] 875% ($1,575,35 $2 675.00/410,666 52
V7% $6,445 80) £45% [41,382.40 §3 n; m}luzeuuc 53% ¢

WY ATEWATS INTESNATIONAL, INC
| INIC [INTEASTATE INTERNATIONAL INC

fecinn Tare - coamter: 10781 ™ I® tntanst

This is what the results look like. Blue is new to the program, green is a value
index over 100, which is a combination of the customer satisfaction score and
the pricing, and the rest are in yellow. What we are mostly concerned with
here are the percentages in order to show you how the billed amounts are
arrived at.

As an example | am using Arpin’s rates (151 % sea, 607 % air, and 3250.00
auto) and we will look at the auto first since it is a flat fee. The auto is 3250.00
door to door. (take note of the “class 2" at the top of the page regarding the
auto)

Autos are addressed by cubic feet and in the previous screen you had to
choose what “category” or size you wanted pricing for.
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Automobile charges

GSA S00E-2007 Fogquest for Ofters
Comunizen Househod Gooos Trelic Mansgemen! Pragrim (CHANE)

Charge must be olfared cnfy on tha lilowing s(zes and in ancordance witn RFO sactien 227 21 4 1 and 2-

1 Camgory 1 {CAT-13 Vehicles less than 300 cuic feet in physical moasurement,
2. Category 2 {CAT-2}: Vchicles botween 300 and &00 cubic foct in physical measurcment, and,
3 Categary 3 {CAT-: 3x Wehiches exceeding 500 cuic feet 11 physical measurernen.

2007 Chevrolet Suburban

External dimensions: overall length (|nches) 219.3, overall width
(inches): 78.9, overall height (inches): 75.4

219*79*75 /1728 = 751 cubic feet m

Toyota's smallest car — the Yaris — 351 cubic feet

=0

Ford Focus — 374 cubic feet

So, we priced a category two auto and if we look in the rfo, that category is
described as 300-800 cubic feet. . Cubic feet is length times width times
height of an object in inches then divide by 1728... 99% of autos are category
two. To illustrate, some of the biggest cars you can think of and the smallest
as well, all in category 2.... The chevy suburban is 751 cubic feet and the
Yaris and focus in the high 3’s, all in the 3-800 cubic foot category.

So, the auto is billed at 3250.00 FLAT.
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